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Criticality of Wellbeing to Organisations Success 
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Better performance Reduced costs Thriving employees

Outperform the stock market by around 2-
3% per year over a 25 year period1

22% higher revenue per employee2

2 x more highly engaged 
employees2

6.2 fewer days missed per 
year due to unexpected il lness 
or presenteeism2

70% fewer highly stressed 
employees2

3.5 times more likely to be creative 
and innovative3

Presenteeism costs the UK 

economy £15bn annually4

62% of employees attribute 
symptoms of poor mental 
health to work5

Social and Corporate 

responsibility – it’s the right 
thing to do6

Employer of choice – wellbeing 
strategies help organisations stand out from 
the crowd7 

Employees value wellbeing programmes9

£6,125 average cost of fi l ling 
an employee vacancy8

Employees with lower intention 
to leave report higher levels of 
wellbeing11

10% productivity improvement (on 
average) 10



Investment & 
growth of 
company, 
industry & 

market

Better  
business 

performance

Improved  
workforce 

productivity

Improved  
colleague 

health, safety 
& wellbeing

Occupational 
health, safety 
& wellbeing 

services
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HSW for better wellbeing – the value chain & objectives

➢ Employee health and wellbeing contributes to successful business performance

➢ Highly effective companies commit to a culture of health & happiness

➢ Successful wellbeing strategies encompass the work environment, culture & interpersonal relationships

• Wellbeing strategy 

• How you integrate 

policy, frameworks and 

standards

• Evidence based 

support serv ices 

• Performance history

• Where we stand today

• Measuring change in 

KPIs

• How we compare – 

best in class?

• Defining measures

• Factoring KPI  

movement to £ and 

non-financials

• Cost effectiveness

• Bottom line contribution

• Competitiveness

• Other non-£ contributions

• NPS

• More attractive 

enterprise to join

• Share price

• Driv ing market 

innovation & expansion

• Societal costs/standing 

& public perception of 

enterprise & industry



In the post COVID-19 period, belonging, workplace connectedness and authentic line manager and leadership 
support are identified as future drivers of positive colleague wellbeing. 

Many employees may also face personal hardship as the economic impacts of the pandemic and wider geo-political 
& financial challenges affect them and their loved ones. Our foundation of financial wellbeing was a key factor in 
helping mitigate the impact and stress and forms one of the 5 drivers of wellbeing. 

Mental health and wellbeing is truly becoming more personal, and the competence and confidence of managers and 
leaders in looking out for colleagues' health, safety and welfare will be the single critical area for investment of 
time, effort and resource. 

As hybrid working embeds as an organisational normal – there will be greater emphasis on personal responsibility 
on wellbeing, and new challenges for employers in identifying, supporting and managing new risks in and out of 
the workplace – total worker safety and the concept of “CARE”.
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Wellbeing Post COVID 
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Does Employee Happiness Have an Impact on Productivity?

• This research is ground breaking and provides evidence that employee happiness does positively impact on productivity

• Conducted by University of Oxford and the London School of Economics' Wellbeing Programme, facilitated by Butterfly software in 
collaboration with BT, looking at workers in our UK contact centres

• The BT workers were asked to rate their happiness on a weekly basis for six months

        using a simple email survey containing five emoji buttons representing states 

         of happiness – from very sad to very happy. 

• Data on attendance, call-to-sale conversion and customer satisfaction were tracked, along with the worker’s scheduled hours and 
breaks. 

• The researchers collated this information alongside administrative data obtained from the firm on worker characteristics, work 
schedules and productivity.
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Workers make around 13% more sales in weeks where they report being 
happy compared to unhappy

• Improving happiness and wellbeing is good for 
the individual and good for business

• The business impact is higher sales and better 
customer satisfaction

• BT’s wellbeing strategy sets the scene and 
platform

• External research shows that although all of the 
5 wellbeing drivers are important the ones to 
give priority to are:

• mental health

• financial security (particularly towards 
the lowest paid)

• work relationships
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Corporate Code
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Wellbeing is part of BT’s strategy and priorities



Our Health and Wellbeing approach 



Health and Wellbeing Strategy for 2022/25

Our goal 
Help build a team 

of fulfilled, safe, 

happy and healthy 
colleagues in a 

culture where 

everyone can 

thrive.

Health
Wellbeing

Provide best-in-class wellbeing programmes to 
support and enhance colleague performance, 

resilience, happiness and engagement  

Deliver integrated occupational health services, support 
and processes to positively influence colleague health 

and attendance 

Develop strategic health programmes, effective 
insights  and targeted interventions on work-

related health issues and diseases globally, to 

support operational delivery

Ensure robust health assessment processes and 
safe systems of work are in place to minimise risk 

to colleagues health

Ensure best clinical practice, procedures and 
processes are in place and adhered to across 

all parts of the business to maintain consistently 

high standards

Develop focused, evidence-based interventions 
and  campaigns to educate and promote the 

importance of wellbeing

Work with stakeholders across all parts of the 
business to embed a consistent and integrated 

approach to wellbeing as a core part of our 

culture  

Ensure wellbeing support and services are 
effectively promoted and easily accessible to 

all colleagues 

PROMOTE 

SUPPORT  

RESTORE

Safety

Enhance safety ownership at senior leadership 
level 

Support CFUs in the management of safety risks 

and the prevention of work-related injuries, 
diseases and dangerous occurrences

Ensure the presence and efficacy of safety, 
assurance  and compliance controls across the 

business

Drive a safe, risk-managed, and compliant 
business that protects people while we work
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Thank you, and Questions.
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