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Criticality of Wellbeing to Organisations Success

Outperformthe stock market by around 2-
|N 3% per year over a 25 year period?
= 22 % higher revenue per employee?

(.) Employer of choice - wellbeing

' strategies help organisations stand outfrom
b the crowd’

Employees value wellbeing programmes?®
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Reduced costs

6.2 fewer days missed per
year due to unexpected illness
or presenteeism?

Presenteeism costs the UK
economy £15bn annually?*

62% of employees attribute
symptoms of poor mental
health to work®

£6,125 average costoffilling
an employee vacancy?®
Employees with lower intention
to leavereport higher levels of
wellbeing!?

2 X more highly engaged
employees?

.

=
:Vﬁ J  70%fewer highlystressed
— employees?

3.5 times morelikely to becreative
andinnovative3

z 10% productivity improvement (on
average) 10




HSW for better wellbeing — the value chain & objectives

» Employee health and wellbeing contributes to successful business performance

» Highly effective companies commit to a culture of health & happiness

» Successful wellbeing strategies encompass the work environment, culture & interpersonal relationships

& wellbeing
services

+ Wellbeingstrategy

+ How youintegrate
policy, frameworks and
standards

+ Evidence based
support services

Occupational / Improved

health, safety

colleague
health, safety
& wellbeing

Performance history
Where we stand today
Measuring change in
KPIs

How we compare —
best in class?

Improved
workforce
productivity

» Defining measures

» Factoring KPI
movement to £ and
non-financials

+ Cost effectiveness

Better
business
performance

Bottom line contribution
Competitiveness

Other non-£ conftributions
NPS

More attractive
enterprise 1o join

=

Investment &
growth of
company,
industry &

market

» Share price

* Driving market
innov ation & expansion

+ Societal costs/standing
& public perception of
enterprise & industry



Wellbeing Post COVID

In the post COVID-19 period, belonging, workplace connectedness and authentic line manager and leadership
support are identified as future drivers of positive colleague wellbeing.

Many employees may also face personal hardship as the economicimpacts of the pandemic and wider geo-political
& financial challenges affect them and their loved ones. Our foundation of financial wellbeing was a key factorin
helping mitigate the impact and stress and forms one of the 5 drivers of wellbeing.

Mental health and wellbeing is truly becoming more personal, and the competence and confidence of managers and
leadersin looking out for colleagues' health, safety and welfare will be the single critical areafor investment of
time, effort and resource.

As hybrid working embeds as an organisational normal —there will be greater emphasis on personal responsibility
on wellbeing, and new challenges for employers inidentifying, supporting and managing new risks in and out of
the workplace — total worker safety and the concept of “CARE”.
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A AMERICAN
&= pSYCHOLOGICAL
== ASSOCIATION

WORKERS VALUE EMPLOYER SUPPORT FOR MENTAL HEALTH

% OF WORKERS WHO BELIEVE THEIR EMPLOYER IS MORE % OF WORKERS WHO WANT THE FOLLOWING MENTAL
CONCERNED ABOUT EMPLOYEES' MENTAL HEALTH THAN HEALTH SUPPORTS FROM THEIR EMPLOYER:
THEY WERE IN THE PAST:

71% agree Flexible work hours

% OF WORKERS WHO AGREE THAT HOW EMPLOYERS
SUPPORT MENTAL HEALTH WILL BE AN IMPORTANT
CONSIDERATION FOR THEM WHEN THEY LOOK FOR
FUTURE WORK:

Workplace culture that respects time off

Ability to work remotely
81% agree, including 20% who strongly agree

| Four-day work week

30%
who strongly agree

© 2022 American Psychological Association



Does Employee Happiness Have an Impact on Productivity?

Thisresearch is ground breakingand provides evidence that employee happinessdoes positivelyimpact on productivity

Conducted by University of Oxford and the London School of Economics' Wellbeing Programme, facilitated by Butterfly softwarein
collaborationwith BT, looking at workers in our UK contact centres

. . . . Overall, how happy did you feel this week?
The BT workers were asked to rate their happiness on a weekly basis for six months
usinga simple email survey containing five emoji buttons representing states ® @ @ @ @

of happiness —from very sad to very happy.

Data on attendance, call-to-sale conversion and customer satisfaction were tracked, along with the worker’s scheduled hoursand
breaks.

The researchers collated thisinformation alongside administrative data obtained from the firm on worker characteristics, work
schedules and productivity.



Workers make around 13% more sales in weeks where they report being
happy compared to unhappy

Figure 3: Happiness and Sales Performance (within-worker estimates) * Improving happiness and wellbeing is good for
the individual and good for business

. * The business impact is higher sales and better
customer satisfaction

g _»
§8 ! - * BT’s wellbeing strategy sets the scene and
3 P : platform
%o 4 //ﬁ'
3 o * External research shows that although all of the
88 // 5 wellbeing drivers are important the ones to
§. : + e give priority to are:

-] 1 * mental health

Very Unhappy Unhappy Ne:nra! Haooy Very Happy

(ret.)
* financial security (particularly towards
the lowest paid)

Note: Coefficients and 95% confidence intervals shown from a poisson model in which the number of weekly sales
are regressed on a series of happiness dummies, a full set of individual and time fized effects, as well as scheduling

controls. This is equivalent to model (6) of Table 2. « work relationships



Four Sections:

©

Management Commitment
& Policy

Governance
& Management

Source: CCLA July 2023.

Leadership
& Innovation

Performance Reporting &
Impact




Being trusted: our code

We always
put wellbeing
and safety
first

Here are our promises:

= We care about our health, safety and wellbeing and understand
how much focus and attention is needed to make sure we're all
able to thrive and be our best at work. This means keeping our
clean, safe and we feel happy and
proud to work.

= We're serious about health and safety, and take no shortcuts
when it comes to keeping safe at work. We're vigilant, looking
out for each other and the safety of those around us like
contractors, customers, the public, and those sharing
our workspaces.

‘We remember that work has proven benefits for health,
and health has proven benefits for work, so we provide lots
of information, resources and guidance to help all of us live
as healthily as we can.

— A > 4

How to get it right

« Head to the wellbeing pages on the intranet and make use of
all the resources available that can support our physical and
mental wellbeing.

We share the ibility for maintaining a safe

for everyone impacted by our work. When we notice something
in the workplace that doesn’t look or feel safe, we tell someone.
Get in touch with a colleague in health and safety, your line
manager or your union safety rep if you have any concerns

about safety at work.

Be kind to yourself. And never let work get in the way of that.
Eat well, get some exercise and find time for fresh air.
Everyone’s wellbeing is valued and supported.

Corporate Code

Doing the right thing. For good.

Our code is our guide to what's right, and what’s not,

at BT Group, read more here.
Explore our 10 promises:

We always put wellbeing and safety first
We are trusted with our finances

We compete to win fairly

We create standout customer experiences
We don’t cut corners

We keep information safe

We love our planet

We speak up

We support, respect and appreciate each other

We take a responsible approach to tech
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Wellbeing is part of BT’s strategy and priorities

Strategic pillar |

Build the strongest foundations

A culture where people can be their best

Priorities | What actions willwe take?

% @ Q
We'll inspire you to work here We'll put our people in the We'll be a company that
driving seat people are proud to work for

* World class early career experiences through our z } . . Empowot our colooguos o use mer voice,
groduate and apprenticeshios programmes Samplly NS WO S CN RO O o -
| eaSotalaet petsgsmad R hecon i + Promote authentic leadership througn Leading BT
Career Pathways « Crzate collaborative environments and different 5
focUs and outside of work
« Buiki and deliver skills for the future thrcugh on"“’ou’ ?C';g::';gér w';:_":eh n;:: Cc‘:focmg"ae;cfg Z
workforce 2030 and ‘unimited’ leaming cumculum reward mec'mim:?\ Ee + Engage with our alumni base through

regulor updates, events
» Diversily the geo-footorint and mix of cur coleague

« Create oninclusive culture which celebrotes
base throuan The Belter Workplace Programme dversity of thought and exparence

« Champion inclusive talent, development & -
recrult t practices Delver colleague experiences that are simple,

intuitive and joytul
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Our Health and Wellbeing approach

Promote wellbeing strategy (Plan and prevention)

Work with stakeholders across all parts of the business to embed a consistent and integrated approach to wellbeing
as a core part of our culture

Inform and Educate Managers and Colleagues (Education)

Develop focused, evidence-based wellbeing campaigns to educate and promote the importance of wellbeing.

Support Services, Resources and Tools (Restoration)

Provide clinical and professional governance on all wellbeing services, ensuring the support and resources are easily
accessible by all colleagues.

BT Group
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Health and Wellbeing Strategy for 2022/25

Health

Wel | be| ﬂ g Deliver integrated occupational health services, support
and processes to positivelyinfluence colleague health
Provide best-in-class wellbeing programmes to and attendance
support onq enhance cglleogue performance, PROMOTE Develop strategic health programmes, effective
resilience, happiness and engagement insights and targeted interventions on work-
V related health issues and diseases globally, to
support operational delivery

Dz\ﬂogcfr?]cuosie i’ﬁégﬁﬂf:z}be Oosig '?Lerqoefrg'%nes Ensure robust health assessment processes and
palg P safe systems of work are in place to minimise risk

. importance ofwgllbeing QOur gOCI' to colleagues health
Ensure wellbeing support and services are

effectively promoted and easily accessible to Help be”d afeam Ensure best clinical practice, procedures and
all colleagues of fulfiled, safe, processes are in place and adhered to across
Work with stakeholders across all parts of the happy and healthy v E.” EO?S Oc]; ’rhg business fo mainfain consistently
business to embed a consistent and integrated colleagues in a Igh standarads
approach to wellbeing as a core part of our
PP ° P o culture where SUPPORT
everyone can SQfeTy
thrive.
RESTORE Drive a safe, risk-managed, and compliant
business that protects people while we work
v Enhance safety ownership at senior leadership
level

Support CFUs in the management of safetyrisks
and the prevention of work-related injuries,
diseases and dangerous occurrences

Ensure the presence and efficacy of safety,
assurance and compliance controls across the
business



Thank you, and Q
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