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WHY MENTAL HEALTH?
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…an average return of $6.55 
for every $1 invested **

Mental ill-health at work 
costs business billions…

Improving the mental health of 
an organisation saves money…

…an average cost of US$1,900 
per employee every year*

That equates to an annual 
estimated loss of…

• $2.7 billion for Amazon
• $506 million for JP Morgan Chase
• $380 million for McDonald’s
• $149 million for Pfizer
• $135 million for Tesla
• $50 million for PayPal

Source: *Deloitte (2020) ‘Mental Health and Employers: Refreshing the Case for Investment’. 
Online at www2.deloitte.com/uk/en/pages/consulting/articles/mental-health-and-employersrefreshing-the-case-for-investment.htm 
** deloitte-uk-mental-health.report.2022.pdf
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DELIVERING CHANGE: WORKPLACE MENTAL HEALTH

2019 2020 2021 2022

• Notify companies 
of inclusion in 2022 
benchmarks

• May – launch UK 
100 benchmark

• Publish Global 
investor statement 
on workplace 
mental health

• Write to UK 100 
CEOs

• Oct – launch Global 
100 benchmark

• Write to Global 100 
CEOs

Delivering positive change, to the benefit of companies, investors and society

Source: CCLA June 2023.

• Map existing mental 
health frameworks 

• Refine assessment 
criteria

• Road test on six UK 
companies 

• Publish pilot 
benchmark, 30 
companies

• Covid-19 – write to 
every FTSE 100 CEO

• 74 responses 
received

• Start to build a 
Corporate Mental 
Health Benchmark

• Form Expert 
Advisory Panel

• Engage with 11 
investee 
companies, based 
on Thriving at work

2023

• Notify companies of 
inclusion in 2023 
benchmarks

• June - launch 2023 
UK 100 benchmark

• Write to UK 100 CEOs

• Oct – launch 2023 
Global 100 
benchmark

• Write to Global 100 
CEOs



FRAMEWORKS MAPPING

Source: CCLA Corporate Mental Health Benchmark Global 100 - 2022
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+ Expert Advisory Panel



2023 ASSESSMENT CRITERIA

27 Assessment 
Criteria
(Maximum score:
212 points)

Four Sections:

Management 
Commitment & Policy

Governance
& Management

Leadership
& Innovation

Performance Reporting 
& Impact 
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Source: CCLA July 2023.



2023 UK 100 BENCHMARK ASSESSMENT PROCESS
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   UK 100 BENCHMARK – TIER DESCRIPTIONS
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Source: CCLA July 2023.



2022 COMPANY RANKINGS
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UK 100 benchmark – launched May ‘22 Global 100 benchmark – launched Oct ‘22

Source: CCLA 2022
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A CATALYST FOR CHANGE IN OUR INDUSTRY

7 September 2023Investment Seminar9

Q2

UK 100 
benchmark 

launch

Collaborative
letter to 

Global 100 
company CEOs

Q4

Global 100 
benchmark 

launch

Collaborative
letter to UK

100 company
CEOs

Q1

Collaborative
engagement

working groups
Repeatable process, 
companies assessed 

annually

34 signatories 
$7 trillion AUM

Now with the support of
• 48 signatories
• $9 trillion AUM

Source: CCLA, August 2023.



2023 UK 100 benchmark findings
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IMPACT AND OUTCOMES: 2023 UK 100 BENCHMARK
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Source: CCLA July 2023. *Of which 57 engaged directly with CCLA and an additional 7 engaged via our online platform. 

companies 
engaged 
with us in 
2022/23*

engagement64

43progress
companies 

improved by 
≥5% since 

2022

companies 
moved up 

one or more 
performance 

tier

impact24

The companies below improved by ≥10% in 2022-23
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IMPACT AND OUTCOMES: 2023 UK 100 IMPROVERS BY PERFORMANCE TIER 
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1.3 million 
employees 
worldwide

Source: CCLA July 2023
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DISCLAIMER
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This is not a financial promotion and is issued for information purposes only. It does not constitute the provision of financial, investment or 
other professional advice. 

The market review, analysis, and any projections contained in this document are the opinion of the author only and should not be relied upon 
to form the basis of any investment decisions. CCLA strongly recommend you seek independent professional advice prior to investing. 

Any forward-looking statements are based upon CCLA’s current opinions, expectations and projections. CCLA undertake no obligations to 
update or revise these. Actual results could differ materially from those anticipated. 

CCLA Investment Management Limited (registered in England & Wales, No. 2183088) and CCLA Fund Managers Limited (registered in 
England & Wales, No. 8735639) are authorised and regulated by the Financial Conduct Authority. Registered address: One Angel Lane, 
London EC4R 3AB.

For information about how we obtain and use your personal data please see our privacy policy at www.ccla.co.uk/privacy-policy 



www.ccla.co.uk

CCLA Investment Management Limited (registered in England & Wales, No. 2183088) and CCLA Fund Managers Limited 
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