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COVID-19 and Return to Work Issues

Affecting Employees’ Psychological Well-Being

 Social isolation and « Changes in work demands,
uncertainty structures, and processes

« Health and safety « Changes in domestic
concerns responsibilities

« Energy level and stamina ¢ Divisiveness and

- Changes to routine politicization

« Lack of control  Concerns related to new

monitoring efforts in the

 Perceptions of unfairness
workplace



Potential Issues

« Fear and worry

 Stress and burnout

« Cognitive and somatic effects

« Work-Life conflict

» Substance abuse

« Grief and loss

 Interpersonal and domestic violence
« Mental health disorders



Indicators of Anxiety or Depression
Based on Reported Frequency of Symptoms
During Last 7 Days/14 Days

Subgroup @ United States
80

2019

Jul 2020 Jan 2021 Jul 2021 Jan 2022 Jul 2022 Jan 2023

NOTES: All estimates shown meet the NCHS standards of reliability. See Technical Notes below for more information about the content and design of the survey. From Phase 1 through Phase 3.1
of data collection and reporting, the question reference period was ‘during the last 7 days’. Beginning in Phase 3.2, the question reference period changed to 'during the last two weeks'".
SOURCE: U.S. Census Bureau, Household Pulse Survey, 2020-2023
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Employee Mental Health
(Pre-COVID-19)

% OF AFFIRMATIVE RESPONSES BY U.S. WORKERS

E EMPLOYER PROVIDES SUFFICIENT MENTAL HEALTH RESOURCES

EMPLOYER DOES NOT PROVIDE SUFFICIENT MENTAL HEALTH RESOURCES

90%
52%
| have a positive relationship with my boss or supervisor
89%
A%
Allin all, | am satisfied with my job
88%
52%
| am motivated to do my very best for my employer
78%
25%

My company or organization makes me feel valued

Source: American Psychological Association (2018)
BASE: U.S. working adults; n=1512

87%
35%
The organization | work for treats me fairly
82%
29%

I would recommend my workplace to others as a good place to work

26%
50%

l intend to seek employment outside of my company or organization
in the next year

59%

During my workday, | typically feel tense or stressed out



Reasons for Staying with Current Employer

% Strongly Agree/Agree

| enjoy the work | do 67%

My job fits well with the other areas of my life 67%
Of the benefits

Of the pay

| feel connected to the organization

Of my co-workers

My job gives me the opportunity to make a difference

Of my manager

There aren't any other job opportunities for me

Source: American Psychological Association, 2012; BASE: Employed FT/PT; n=1,240
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1ISO 45003:2021

Occupational health and safety management —
Psychological health and safety at work — Guidelines for
managing psychosocial risks

https://www.iso.org/standard/64283.html



ISO 45003 Structure

Plan

— Context (internal and external factors, stakeholder needs and expectations)

— Participation (leadership and workers)

— Planning (identify hazards, assess risks, set priorities, establish objectives)
Do
— Support (resources, competence, awareness, communication, documentation)
— Operation (eliminate hazards, reduce risks, identify control measures)

Check

— Evaluation (monitor, measure, analyze, review, revise)

o Act

— Improvement (system and performance, corrective actions, continual improvement)



ISO 45003 Psychosocial Hazards

« How Work is Organized
— Roles and expectations
— Job control or autonomy
— Job demands
— Organizational change management
— Remote and isolated work
— Workload and work pace
— Working hours and schedule
— Job security and precarious work



ISO 45003 Psychosocial Hazards

« Social Factors

— Interpersonal relationships ~ — Supervision
— Leadership — Civility and respect
— Organizational/workgroup — Work/life balance
culture — Violence at work
— Recognition and reward — Harassment
— Career development — Bullying and victimization

— Support



ISO 45003 Psychosocial Hazards

« Work Environment, Equipment and Hazardous Tasks

— Inadequate equipment availability, suitability, reliability,
maintenance or repair

— Poor workplace conditions such as lack of space, poor lighting
and excessive noise

— Lack of the necessary tools, equipment or other resources to
complete work tasks

— Working in extreme conditions or situations, such as very high
or low temperatures, or at height

— Working in unstable environments such as conflict zones



Mental
health at
work:

Policy brief

t work-related mental health conditions through psychosocial
risk management which includes using organizational interventions
to reshape working conditions, cultures and relationships.

World Health

5 . Protect and promote mental health at work, especially through
rganization

training and interventions that improve mental health literacy,
strengthen skills to recognize and act on mental health conditions at

work, and empower workers to seek support.

Support workers with mental health conditions to participate fully
and equitably in work through reasonable accommodations,
return-to-work programmes and supported employment initiatives.

WHO guidelines on
mental health at work

Create an enabling environment with cross-cutting actions to
improve mental health at work through leadership, investment,
rights, integration, participation, evidence and compliance.

MESSAGES

KEY

https://www.who.int/publications/i/item/9789240053052


https://www.who.int/publications/i/item/9789240053052

WHO Guidelines on Mental Health at Work

 Interventions
— Organizational Interventions
— Training for Managers
— Training for Workers
— Individual Interventions
— Return to Work Programmes
— Employment

« Certainty of Evidence
 Strength of Recommendations



The U.S. Surgeon General’s
Framework for

Protection
from Harm

NG

Learning

Social Support

Opportunity
for Growth

Connection
& Community

Workplace

Centered on

Worker Voice
and Equity

Mental Health
& Well-Being

2022

Accomplishment

Mattering

at Work

%

Work-Life
Harmony

https://www.hhs.gov/surgeongeneral/priorities/workplace-well-being/index.html



https://www.hhs.gov/surgeongeneral/priorities/workplace-well-being/index.html
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- Standardized assessment of workforce mental health efforts

- Informed by best practice guidance and global standards, including ISO and WHO
« Maturity ladder approach with a focus on measurable progress

«  Will allow organizations to self-assess and benchmark their programs and services
 Linked to an algorithm-driven library of resources and practical recommendations

& COLUMBIA

UNIVERSITY ONE MIND
Mental Health+Work SPHERE

GOOD. SMART. BUSINESS. PROFIT.



The 3 Ps Framework

PROTECT mental health
by eliminating
psychosocial hazards
and minimizing risks that

can negatively affect
workers’ mental health
and psychological well-
being

PROMOTE
psychological well-being
by developing the
positive aspects of work
as well as worker
strengths and positive
capabilities

PROVIDE access to
information, resources,
and services; take
corrective organizational
action to address
workplace mental health
needs regardless of
cause

.)}._

Mental
Health I
atWork
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Framework Categories

The Mental Health at Work Index™ assesses across the continuum of
the 3 Ps framework for each of the ten (10) categories below.

Mental Health Strategy Training Specific to Mental Health

Leadership Work Design & Environment

Workforce Involvement & Engagement Mental Health Resources & Benefits

Organizational Culture and Impact Measuring, Monitoring, & Reporting

.) >
Mental
Health
atWork



An Employer Recognition Program

The Carolyn C. Mattingly Award for Mental health in the Workplace
recognizes and celebrates exemplary organizations that advance the

mental health and well-being of their workforce, while also serving
as role models for other employers.

The Carolyn C. Mattingly Award for

MENTAL HEALTH
IN THE WORKPLACGE

B8 JOHNS HOPKINS THELUVUPROJECT.
BLOOMBERG SCHOOL

o7 PUBLIC HEALTH In Memary of Carotyn C. Mattingly

https://theluvuproject.org/workplaceaward



https://theluvuproject.org/workplaceaward

Mattingly Workplace Award Criteria

« Culture

« Mental Health Benefits

« Employer-sponsored Mental Health Resources
« Workplace Policies and Practices

« Healthy Work Environment

» Leadership Support

« Qutcomes

« Innovation



Promote, Protect, and Access: Shell's
Data-Driven Mental Health Program

Krystal Sexton, PhD
Global Health Analytics Manager
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The Background




Evolution of Health and Well-Being

Nurture a Keep things Maintain a

positive view =——p- in =—p hopeful

of yourself perspective outlook

Look fIr

opportunities

for self-

discovery INTRODUCTION
WHAT IS

Being RESILIENCE?

Grateful Can

Accomplish

More 1

Take decisive Accept that

Move
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go!

change is
part of living

. Take care
of yourself

+

Make
connections

}

Be True to
Your Values

Avoid seeing
crises as
insurmounta

ble problems.
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14 ELEMENTS OF WORKER WELFARE

Safe & Hedlthy Envi
Secure Environment
Ethical Labour Practises

Harmeny with local communiti

Minimising Environmental Impact

Quality Sleep and Privacy
Good nutritional food
Connections to home
Leisure Activities
Convenient Services

Great places fo work
learning Opportunities
Safe & convenient fransport

Infrastructure & facilities Management

Human

Performance
Psychological Capital
Physical Wellbeing
Human Factors
Social Health

Collaboration

B Accountability

Safety

Flexdbility
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Timeline

Local Schools Closed Stay at Home Orders
! ,
@ @
Last Working Day in Local Businesses Closed Most Remain Working
Houston and Mass Gatherings from Home

Copyright of Shell USA PrOhlbited



Resources Developed at Start of Pandemic

- The Hub > COVID-19 site
- Access to all Shell-wide updates and

guidance

m Insights and tools for leaders R -

QUES‘"ONS SUBMIT YOUR QUESTION

m Frequently asked questions
m Tips on working remotely

m Shell Health's Care at Home and the

Frontline site

m Resources dedicated to | i "GARE — e
mental/physical/social health and care at [ o— FR%":EA
= s 2 2 EA TEAMS

the frontline

Copyright of Shell USA


https://hub.shell.com/sites/shell-company/SitePage/455565/covid-19-coronavirus-pandemic
https://hub.shell.com/news/456071/caring-for-yourself-and-others-during-covid_19

Resources Developed at Start of Pandemic

m 10-Minute Virtual Stretch Breaks
m Monday - Thursday from 9:15 — 9:25 AM (CST)
m Monday & Wednesday from 2:00 — 2:10 PM (CST)

m Workouts via Shell Wellness Center staff
m Workouts of the day
m Live workouts with your favorite fitness instructor
m Yammer — Follow Woodcreek Wellness Center, One Shell
Plaza Wellness Center or STCH Wellness Center

Copyright of Shell USA



How Does an Organization Begin to Develop a Mental Health Program?

1ISO 45003:2021

Occupational health and safety management — Psychological health and safety
at work — Guidelines for managing psychosocial risks

infvoead

About  MediaCentre  Training  Eveats  Blog  Resources

A o ———— 1
2‘"‘3Wor|d Health HSE Executive

Vt‘."‘%‘; Organization

o

Home  News  Guidance  AboutHSE  Books  Freeupdates  Contact

HSE > Gudance > Topics ~ Stress at work

Stress and mental health at work

Managing stress at work

What is the Standard?

Overview Causes signs

How employers can protect workers from siress Six main factors that can lead to work-related  Signs of siress in teams and workers
atwork stress

Managing risk Workers Talking toolkits

How 10 g0 a stress risk assessment Help for warkers on stress at work Heip with talking 1o your workers aboul siress

Supporting good mental health in the workplace
Mental health

Mental health conditions and work for managers Your mental health at work

Mental health conditions and work-related Advice for managers on mental il healin Advice for workers with mental health
stress condtions conditions
v Burden WHO Response Stress and mental health at work in detail
Management Standards on siress <  Case studies >
Stress resources > How to report a work-related stress concern >
Suicide prevention 2> Contact HSE's stress team 2>

Copyright of Shell USA CONFIDENTIAL



Integrated Approach Model

Copyright of Shell USA

Prevent
Harm

Promote
the
Positive

Manage

llIness

LaMontagne et al.,
2015



Shell’s Global Mental Health Program




What is the Global Mental Health Program?

Actions and interventions that
maximize the health of our
population

Deliver tools and resources for:
* Mental, Social and Physical Health

* Psychological Capital
* Purpose

Copyright of Shell W§Arnational B.V.

Protect against known workplace
health risks, such as physical,
chemical, biological, ergonomic,
and psychosocial

e ——

Deploy a framework and tools:

* International Standard for
Psychological Health & Safety at
Work (1S045003)

* Reduce stigma and create a positive
culture

Access

Timely access to equitable mental
health services and the ability to
speak freely and support each

other
Improve existing support including:
* Employee Assistance Programme

* Professional Psychological Support
* Line Manager Support

CONFIDENTIAL
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Will new and emerging guidance improve employer
efforts to advance workforce mental health?

A free members-only event

September 20, 2022

Fernandina Beach, Florida

Omni Amelia Island Resort
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Potential Barriers

 Finding current evidence-based guidance
« Determining which guidance to follow

« Implementation

* Prioritizing actions

 Tailoring guidance to fit unique needs

» Leadership support

« Resources

« Regulatory environment / culture
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Questions and Answers




