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THE FOUNDATION

Organisational commitment & leadership engagement

Darren Truscott
General Manager Operations
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THE FOUNDATION

Organisational commitment & leadership engagement

Personal Safety Action Plan venﬂaW

Name: Michael McDonald
Plan Period: 2021

e Shape a safety culture

e Stop unsafe work

* Put safety and health above all else

* Demonstrate our Safe for life behaviours

Understand our Values:

« Integrity
. Collaboration

e Challenge
* Ingenuity

My Personal Objectives

Safe for Life Activity Purpose Year End Target Progress Progress
(excl Q1) m Q4

2 field visits per quarter to Ventia & Easternwell Sites Felt Leadership: Visit and listen to operations, -
observe and participate in effective conversations 6 field visits 5 . .
about how we can be better
Participate in site toolbox talks (one per month) Visible Leadership: Put safety and health above all 0 0 -
else and be an active participant in the field . .
Engage in open conversations & actively participate Effective Communication: parficipate and share 12 6 - . .
in safety discussions expernence in safety discussions
Maintain my own health and wellbeing with a good Personal: To feel healthier, sharper and be more To have a BMlin the > -
work/life mix and balanced diet active ‘normal’ range <25 . )

My Check-In "Buddy” Process

Leader sign: Marco Waanders
Date: Name: ECM Team Stand Up 6 weekly Meeting

Progress Legend: . On Target Not yet started . Behind
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THE FOUNDATION

Organisational commitment & leadership engagement
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THE EMPLOYEES

Worker involvement

easternwell @

intentien is to obtain a snapshot of health and wellbeing data to compare to our 2018 results, as well as national H EA LT H
averages. It will also help identify any focus points for 2021, There are only 14 questions, and it is estimated to Christopher Scott FI RST Al D
take you 10 minutes to complete, Please ensure 100% honesty in all responses. Vellness G inator / A ited Practicing Dietitisn "

Live Well

’Nutrition ( Physical Health (
2.If you are a male, do you drink at least 10 cups (2.6L) of fluids per day? If you are a female, do : ) (
you drink at least 8 cups (2.11) of fluids per day? (water, tea, coffes, others) )(
Yes
) .
( Community | | U —

Ma

Health & Wellbeing Survey EASTERNWELL CAMP MANAGEMENT HEALTH ‘ MENTAL
AND WELLBEING REPORT: 2021
The 2021 Health and Wellbeing survey is for all Easternwell Camp Management employees (field & office). The . .

FIELD STAFF please note: You are allowed to base these questions off your 'on-hitch time' or ‘off-hitch time*
where relevant - whichever time provides a more accurate answer. (for example if you exercise more ‘off-hitch’

then base the exercise question off your "off-hitch time’

1. &re you an office-based employee, or a field-bazed employee

Office O

3. Which of the following best describes your average vegetable intake? (one serve = 1/2 cup
cooked vegetables or 1 cup of salad vegetables) 2001

.
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THE EMPLOYEES

Worker involvement

GOT 10EAS? sy

~ .
Turn your light bulb . safer ; <

N -
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THE RESPONSIBILITY

Business ethics & social responsibility

1. Switching to as many e-forms as possible
(to reduce our use of paper)

2. Reducing food wastage
3. Reducing our use of single-use plastics /

increasing our use of multi-use materials
and biodegradable materials

ENVIRONMENTAL

POLICY

OUR OBJECTIVE

At\Ienﬁa ), we aim to improve every day and differentiate ourselves through our client focus, innovation and commitment
to sustainability. nymidﬁingméxcdmmmﬂngmwmofmahmhﬁaﬁnmmmm

mmmnmvmﬁakmmﬁmdmddhmngmmum continually mi

considk i eng: ,ngnhommlghbws,pmnmﬁrgmmm

usr,wﬂdrngm,mﬁngpdlﬂm,mdbdngmmhablehdlﬂntmdo

OUR OBLIGATIONS

At Ventia we will meet this objective through:

Su
men ofthe
g ou M
i through early
maintained. reporting and the sharing of learnings across the organisation.
jing with all i company policies, ® Monitoring the effective i ion of our Envi Policy, our
standards and positive and proacti i system, and envi
consultation and informed action. measured against objectives and targets to ensure continuous
Allowing icipate i i mal i aimed at eliminatir it i cts and
engaging with workers, contractors and other business partners to achieve and outcomes.
improve standards and expectations. & Reporting on our tha
« Applying risk principles to the identificati and with our workers and other interested parties.
ontrol of hazards, work practices and behaviours that could cause negative » Sharing our Environmental Policy with all workers, visitors, contractors and

impacts, i Iuding tion of pollutior interes

jes, programs, objectives and

a Providing iate i ion, training, jision and resources that environmental risks in our workplace.

assist all workers toi and maintain the envi
system and deliver on environmental targets.

Authorised by:
’% /’-’_/—
| Dean Banks, Group Chief Executive Officer

Board approved on: 31 August 2021
VENTIA-1039955696-6180

ventia ¥
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THE RESPONSIBILITY -

Bullying and Harassment Policy

Business ethics & social responsibility

1 Purpose

This policy outlines what constitutes bullying and harassment, what is expected of
employees of Ventia Group, and what actions an employee can fake.

2 Scope

This policy applies to employees of Yentia (whether permanent, fixed or temporary,
and including directors, executives and leaders) and any third party or subcontractor
engaging in activity for, or on behalf of, Ventia. In this policy, the term employes or
‘workforce' includes all these groups.

‘When a member of Ventia has a controlling position in a joint veniure or similar
arrangement this policy will be adopted for the joint venture or other arangement. In
other circumstances, Yentia will remain bound by this policy and will seek fo have
pariners adopt this policy.

3 Principles

Ventia is committed to providing a working environment that is free from bullying and
harassment. All employees have the expectation and right to attend work in a pleasant
environment that fosters good working relationships.

Ventia does not tolerate any form of bullying or harassment in any of our workplaces.
Qur people are treated fairly, respectiully and with dignity. This supports Ventia's
commitment to diversity and inclusion.

3.1 Workplaces

‘Workplaces are any place where work is carried out by or for Ventia and includes any
place where a member of Ventia's workforce goes, or is likely to be, in the course of
their engagement with Ventia. Examples of workplaces include but are not limitedto:

+ project sites during or outside of working hours

» vehicles, machines or other heavy equipment used on a Ventia project site

« other locations you visit for work, including when travelling for business, being
accommodated overnight

+ work functions or other events related to work with Ventia.
Page 1 of 6
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THE PROGRAM

Programs and policies

® R \ New image to
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THE PROGRAM - NUTRITION

Programs and policies

Il Choose Well,
~ Live Well

f nutrition

hoice promotions

Adequate
protein intake
is essential
for the body
to grow and
repair itself.

MEAT:
100g beef=20g
100g chicken = 20g

100g fish = 20g
100g pork/lamb =230g
legg=Tg
25g sliced ham, turkey,
chicken=4g
100g tinned tuna/salmon
=20g

. ] ' 8
For healthy Australian adults, the rfs‘.ﬁ?bf.'

minimum recommended amount of
protein intake per day is 0.8g/kg/day
for males and 0.75g/kg/day for females.

Most Australians achieve this minimum amount, however
wvulnerable groups such as the elderly, growing children,
vegetarians and vegans may find that it is difficult to
consume enough on some days.

-
DAIRY: NON-ANIMAL PRODUCTS:

100g tofu=12¢
25g peanut butter=7g

250ml (1 cup) milk =8g
250ml (1 cup) custard = 9g
yoghurt™* 30g (*/ cup) raw nuts =8g
(average) = 10g ¢} cup baked beans =5g
Hard cheese 15g chia seeds=3g
(40g/2 slices) = 10g

150g creamed rice =5¢g

2 weetbix
(just the biscuits) = 4g

1liz & heslth o

stz 2 Vi
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THE PROGRAM - PHYSICAL HEALTH, ta
MENTAL HEALTH, AND COMMUNITY |

Programs and policies

m& We” Healthy Minds

( Prostate Cancer
Awareness Why do we have a Mental Health Plan?

- One in five adults will experience a mental illness or a serious mood
« 1in 6 Australian men e “ A : z 3
willbe diagnosed with -~ disorder in any given year.
prostate cancer in their lifetime ‘ o~
SN ptate glacettis - g Our Mental Health Plan promotes workplace practices that support T (A / 2
und.erneat.hthebhdderand 5 . P . p P . PP /'/ ‘ ~
is the size of a walnut positive mental health. Our commitment is to raise awareness, reduce
+some menwil'l;xperie:.ceh stigma and support those with mental health conditions. HEALTHY MINDS EMPLOYEE RESOURCES HEALTHY MINDS CHAMPIONS
no signs or symptoms whic!

is why some men lose their
life - as th. had . :
il The objectives of our plan are:
* Increase mental health awareness for all levels of staff
» Ensure more leaders are trained in mental health

¢ Build our capability to support a mentally healthy workplace

See your GP if you have any of

the following symptoms: Tips to ensure you remain on top of your .
« frequent urination health as you age: b4 InCrease mental health Support service take Up
e A o  Complement our Employee Value Proposition
R oot b bt i  Reduce the prevalence of mental health injury, claims and costs
i it ol it * Support Ventia's Sustainability Policy HEALTHY MINDS LEADER RESOURCES
« there Is no direct way to eliminate your risk of

prostate cancer, however consuming 2 healthy
diet and exercising regularly may lower your risk

.
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THE PROGRAM

Programs and policies
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THE IMPROVEMENT PROCESS

Continual improvement and systematic process
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