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Our main services

➢ Residential care

➢ Short stay care

➢ Day care centre

➢ Assisted living flats and 

service flats

➢ Catering

At home in live and care for the elderly



Key figures at VitaS

Employees:
➢ 420 persons
➢ 317 FTE

4 Locations:
➢ Peer
➢ Hechtel-Eksel
➢ Oudsbergen
➢ Leopoldsburg

Care:
➢ 383 WZC
➢ 27 CDV
➢ 80 GAW



Mission at VitaS
For the elderly For the employee



Our Health and Wellbeing strategy

healthy and happy elderly happy and healthy employees

healthy organisation



Embedding health & wellbeing in the organisation

Involvement

Communication

Diversity

Recognition

JAARPROGRAMMA 2019      
IEDEREEN IS LID / BIJDRAGE PER ACTIVITEIT

Vrijdag
25/01/2019

Nieuwjaarsreceptie 
VITAS

met huldigingen 
vanuit 

VitasAfterWork

Donderdag
21/02/2019

Bowling

Fitlounge 
Oudsbergen

Zaterdag
16/03/2019

Personeelsfeest
VITAS

De Schans -
Hechtel

Vrijdag
26/04/2019

Avond wandel 
activiteit

Oudsbergen

Zondag
12/05/2018

Verkoop
MOEDERDAG
ontbijtkorven

Donderdag
23/05/2019

Boogschieten

Dinsdag
11/06/2019

FIETSTOCHT

ism Vitafit

3-7 juni 2019

Verkoop 
VADERDAG
pakketten 

21+22/09/19 

LEVENSLOOP
Lommel

Stappen voor 
het goede doel!

… en … 
/10/2019 

Kookactiviteit

Agnetencollege
Peer

Zaterdag
23/11/2019

SINT OP 
BEZOEK

Campus Eksel 

… en … 
/12/2019 

UITSTAP   
KERSTMARKT  

2 bestemmingen

Jaarprogramma 2019 VitaFit: 4 thema’s

Jan – feb- maa

Alcohol -
medicatie - drugs

Apr – mei – jun

Bewegen en 
minder stilzitten

Okt – nov - dec

Mentaal 
welbevinden

Jul – aug – sep

Gezonde voeding

Leden van de VitaFit werkgroep: voor campus Den Boogerd: Arian Moors, Leen Lavreysen en Daniëlla
Ooms. Voor campus Kloosterhof: Peggy Knaepen en Lydia Ilsbroux. Voor campus Sint Antonius en 
keuken: Diana Houben, Madelon Gerritsma en Willy Boonen. Centrale diensten VitaS: Yves Boonen, Viky 
Saenen,  Dirk Stevens en Christel Clijsters.



Ergonomical aspects & good working conditions

Lifting Risk-analysis ergonomical work

administrationVitaS-Catering



Stay healthy and fit at work

1e quarter
MEDICATION –

ALCOHOL – DRUGS

2e quarter
MOVE

SIT LESS STILL

3e quarter
NUTRITION

4e quarter
MENTAL CARE



Actions towards work-life balance

Self-scheduling

Teambuilding
Family activity

E-learning



Actions towards motivation of employees

Education

Mentorship

Positive communication



Measuring effects and success

Prevalention
towards risk factors

Participation
degree

Satisfaction - quotes



Effects towards risk factors

Blood pressure - hypertension



Measuring success of the working groups

Evolution of participants
towards the actions

Evolution of participants
towards the action 

“levensloop”

Evolution of the registrated
cycled kilometres
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Aantal deelnemers



Satisfaction - personal quotes



Key factors

Involvement

Communication
towards everyone

Ambassadors

Evaluation



Future

➢ Social intranet

➢ Self-scheduling

➢ Working groups

➢ Ambassadors

➢ Actions

➢…



Conclusions

➢ Small steps

➢ Ambassadors

➢ Safe

➢ Stimulation

➢ Equivalence

➢ Anywhere feasible

➢ Budget

➢…



Going on and moving further…


