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1. Leadership Support & Integration

Healthy Living creates a better way of life at American Express.

Through a shared commitment to wellness, together we will
become a stronger and healthier community.

" Encourage individuals to own their health
our g|oba| = Create a culture of wellness

Build employee advocacy

objectives

= Reduce healthcare costs
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2. Worker Involvement

Employee Assistance program
Collaboration with Employee Networks
Local market targeted activities

Healthy Living Ambassadors
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3. Follow Continuous Improvement Cycle

| of employees had ther
FREE Health Check
| (In2011 itwas 20%) of employees and
contractors had
their flushot to help
prevent lliness

Employees who took up free work related
physiotherapy Increased by over

health club Measu res

between 2011 and 2012

of the population
g o e * Increase in awareness, uptake and
new Health Club before it

had apened ownership of one’s health
4/
oo o * Reduction in medical costs on
‘ account of hospitalisation claims

(double that of 2011)

TH
MEALTH

HEALTH  HEALTH
# =~ HEALTH t * Reduced absenteeism

employees attended

Since ntroducing the ‘Meet Our Expert’
lunchtime serles, group lunchtime
education sesslons with employees
has Increased by over

to the mont ea fitness classes
:"n;“r*““”’:z‘:‘“mk * Increased employee engagement

In 2012 employees interacted t
with Healthy Living

1 e

times on average. Up from
|n 415 n 2011 (In 2009 1t was
& 028and In 2010 Itwas 2.39) h




4. Innovative

Data extraction
&

analysis
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Stakeholder
buy-in

Strategic
development

&

programme
design

Implementation
Planning

&
Launch
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5. Sustainable
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6. Replicable
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THANK YOU

Any questions?
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